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Award-Winning CityView 
Paves the Way in  

Workforce Housing
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There are few companies in 
America that have their finger on 
the pulse of the nation’s workforce 
housing industry more firmly than 
CityView. Founded by former U.S. 

Secretary of Housing & Urban Development 
Henry Cisneros, CityView is a national 
institutional urban development investor 
committed to funding real estate developers 
and homebuilders to help them build quality, 
market-rate homes for working families 
across the country. 

A person with great contacts, experience 

and knowledge of the housing 
industry, Cisneros serves as 
executive chairman of CityView and 
is bullish – perhaps more than most 
– about the future.   “I am optimistic 
that by the end of the year, we will 
see a pattern of more positive news,” 
he states. “The cumulative affect of 
all that’s being done at the federal 
level, such as the stimulus efforts, 
maintaining low interest rates, 
homebuyer tax credits, coupled 

with low housing prices and the absorption 
of housing inventory, will combine to create 
a new dynamic. By this time next year, we 
should begin to see a return of more robust 
housing sales and production.”

Headquartered in Los Angeles with offices 
in San Antonio and Dallas, CityView clearly 
sees opportunities where others may see fog. 
Today, CityView is one of the nation’s premier 
urban development investors partnering with 
real estate developers and homebuilders to 
entitle, develop and build workforce housing 

across the nation. 
Historically, 
CityView has 
worked to 
build quality, 

market-rate homes for families and works 
with municipalities, builders,  banks, and 
pension investors to fund infill/urban and 
redevelopment projects near areas serving 
major centers of employment, public 
transportation corridors and other areas of 
urban development. 

Guided by Cisneros and his team that 
includes Victor Miramontes, vice chairman, 
and Sean Burton, president and chief 
operating officer (depicted on B&D cover),  
and a team of high-octane partners from 
the builder and finance worlds, CityView 
encompasses experienced homebuilders, 
developers, real estate finance professionals, 
architects, contractors, market analysts, sales 
experts, and government and regulatory 

CityView leads nation’s workforce housing industry with creativity, 
resources and sticks in the ground.

By Christine Rombouts

 Ron Terwilliger: “The award winning mixed-income community 
‘Boulevard in Anaheim’ is an excellent example of a centrally 
located sustainable community built to address the enormous 
pent-up demand for affordable workforce housing.” photo credit: 
Forrest Beanum

 Shared space at South City Lights has natural light, leather 
couches, and modern décor–frequently used by residents and guests.

Award-Winning CityView 
Paves the Way in  

Workforce Housing

 South City Lights, San 
Francisco, CA CityView/Watt 
Communities 280 Total Units- 231 
sold as of 6/09.  
photo credit: Nick Kosan
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specialists.  Their charter has been to bring 
innovative solutions to the constant and 
growing demand for urban market-rate 
homes within the reach of America’s working 
families: teachers, firefighters, police officers 
and nurses – the people who truly anchor 
our communities. 

A major player in the housing industry, 
CityView has assets of nearly $750 million, 
and has completed more than $2 billion 
in transactions that account for more than 
7,000 housing units in more than 40 separate 
markets across 12 states nationwide. 
CityView offers many core financing 
structures tailored to meet its partners’ needs 
including traditional 

joint venture equity, hybrid debt 
and equity, senior construction debt and 
individually tailored mezzanine financing. 
CityView can provide up to 90-95 percent of 
the equity for a project, allowing it to create 
financing structures that homebuilders 
need to make their projects pencil out. To 
accomplish its business objective, Cisneros 
says CityView meticulously underwrites 
each project prior to acquisition, carefully 
balancing both the risks and the returns. 
“This is critical, particularly in the current 
economic climate. One of CityView’s greatest 
strengths resides in our ability to quickly 
adjust to dynamic market conditions through 
diligent teamwork and knowledge based on 
experience” he notes.  

With its influence and resources 

traditionally focused on the workforce 
housing arena and with plans to expand 
into other sectors of urban development, 
CityView is positioned uniquely in the 
homebuilding world.  “Part of what makes 
CityView’s business model different is that we 
manage money on behalf of pension funds 
primarily through investments in workforce 
housing,” explains Cisneros, who founded 
CityView in August 2000 as American City 
Vista (CityView’s predecessor).  “We have 
proven that superior returns to our investors 
can result from increased homeownership 
for working families.”  The firm’s funding 
sources are public pension funds such 

as California Public Employees’ Retirement 
System, Los Angeles County Employees’ 
Retirement Association, Los Angeles Fire 
and Police Pensions and the Los Angeles 
Employees’ Retirement System, entities that 
have the vision and leadership to recognize 
an important growing trend in the U.S. – 
workforce housing.  

With combined management experience 
of more than 100 years, CityView is uniquely 
positioned to respond to the current market 
demands and assist partners with distressed 
and complicated real estate projects. An 
example of CityView’s forward thinking is 
its “Beyond Capital” strategy that provides 
its partners with much more than project 
funding. The company provides a critical 
array of services such as site identification 
and acquisition, design support, entitlement 
assistance, marketing strategies, and 
coordination with community and inter-
governmental agencies.

“Our strategy of combining traditional 
sources of real estate capital with solutions 

 Spacious kitchens at Cobblestone in 
Pomona, CA feature stainless steel amenities 
with granite-top counters.  

 Cobblestone, Pomona, CA CityView/Watt 
Communities 166 Attached Units Total- 141 
Closed Out- 6/09.
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to approach time sensitive development, 
industry challenges and finance issues 
allows our partners to close on the most 
complicated projects and keep them on 
a fast track from start to finish,” explains 
Cisneros, who also served as four-term mayor 
of San Antonio, TX before being appointed 
HUD Secretary by former US President Bill 
Clinton in January of 1993.

As the project financing entity, CityView 
partners with such builders as Montage 
Development, Lee Homes and Watt 
Communities (to name a just a few) and 
frequently works on properties that have 
been consistently overlooked by other 
builders. Watt Communities’ Renaissance 
Community in Inglewood, CA, for example, 
brought desperately needed homes to an 
area that had once been used for oil drilling. 
With nearly 160 detached single-family 
homes, Renaissance became the largest 
planned community that the Inglewood 
area had seen in 15 years.  “Success in our 
industry requires the ability to make decisive 
strategic decisions.  These strategic decisions 
are almost always capital intensive,” 
notes Howard Press, president of the Watt 
Communities. “CityView’s ability to quickly 
understand the issues and act upon them is 

one of their many strengths.” 
Wherever it’s being built, there is definitely 

demand for workforce housing, and it’s 
growing.  “The American population will 
grow from the present 300 million to 410 
million by 2050,” Cisneros points out. “Our 
country depends on its workforce to grow its 
economy. The expansion of our workforce 
means more families will need homes. 
Builders who prepare to meet the demands 
of working families will be positioned to 
take advantage of a strong housing market 
and have the greatest potential for achieving 
industry leadership.”

According to Lynn Jacobs, director of 
California’s Department of Housing & 
Community Development, expanding the 
supply of housing for the entire range of U.S. 
incomes continues to be a major nationwide 
concern for just about everyone including 
business, government, and social agencies 
as people struggle to put a roof over their 
heads. “This is why it’s so important for 
us to partner with groups like CityView, a 
company that has dedicated itself to this 

cause and can provide the necessary 
resources and skills to get these sometimes 
difficult projects off the ground,” stated 
Jacobs. “It’s equally important that we work 
diligently at providing housing options for 
people that are near transportation routes, 
job centers, services and other amenities, 
which CityView does.”

Patricia Neal, president of the Orange 
County (CA) Housing Trust, a non-profit 
organization that promotes workforce 
housing through a variety of means 
including financing, believes that CityView’s 

 Laurel Village CityView/Montage 
Development Los Angeles, CA 69 Units-
Closed Out.

 Winning team takes home Opal 
Financial Groups 2009 Emerging 
Managers Awards, Chicago, IL. L-R Victor 
Miramontes (Vice Chairman), K Forrest 
Beanum (VP of Communications & 
Investor Relations), Henry G. Cisneros 
(Executive Chairman, CityView).
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presence is an important booster in the 
affordable housing arena.  “Everyone in 
the housing industry, whether market-rate 
or affordable, knows Henry Cisneros and 
CityView,” Neal says.  “He’s not only a great 
spokesman for our industry, he is 
actually helping to build homes 
for people who need them. I 
think this speaks to Henry’s 
character that of all the 
ways he could have 
chosen to invest his time, 
energy and resources, 
he decided to build 
workforce housing.”

Projects in which 
CityView is involved are 
also at the leading edge 
of the workforce housing 
sector.  One such project is 
The Boulevard in Anaheim, 
CA, which is recipient of the 
Urban Land Institute’s Terwilliger 
Center for Workforce Housing’s 
Model of Excellence Award. The Model of 
Excellence Awards are given to workforce 
housing developments that represent 
outstanding achievements in several areas, 
including innovative financing, unique 
construction methodologies, strong public/
private partnerships, and “replicability” to 
achieve workforce housing affordability. 

 “The City of Anaheim is proud of how it 
can partner with the private sector to build 
award-winning projects,” says Anaheim 
Mayor Pro Tem Bob Hernandez.  “The 
Boulevard development strengthened 
our downtown, stabilized the adjacent 

neighborhood, and, with 
financing from CityView, 
produced housing for 56 
working families.” 

Financed by CityView, The 
Boulevard was built on the 
site of a former truck transfer 
facility. The Boulevard is an 
affordable, sustainable and 
walk able community of 36 
townhomes and 20 single-
family homes. The City of 
Anaheim Redevelopment 
Agency assisted with land 
acquisition and site clean-up, 
which enabled the developer 
to sell units at prices targeted 
to the 80 to 120 percent of 
the area median income of 
$84,100 – and 28 of the 36 

workforce 
units are required 

to remain affordable to the targeted income 
levels for 45 years. The site is located near 
major employers and is directly on a main 
bus line.

CityView’s special work was also recently 
recognized by Opal Financial Group at their 
6th annual “Emerging Manager Summit” 
in Chicago.  CityView was selected from 
a list of 75 finalists for the Group’s 2009 
Emerging Managers Award (EMA).  The 
EMA is widely recognized by pension funds, 
consultants, advisors, fund-to-fund managers 
and industry leaders as one of the most 

prestigious awards of its kind. 
“While there were many impressive 

submissions this year, CityView’s 
demonstrated commitment to excellence 
became abundantly clear to the review 
committee,” states Abe Wellington, CEO 
of the Opal Financial Group. “They have 
set a standard that all emerging managers 
should aspire to attain: By transforming 
communities and successfully working 
with their investor partners, they have 
also brought an essential product to the 
marketplace-homes for working families.”

Christine Rombouts is a freelance writer and 
contributing Editor for Builder and Developer. 
She can be reached at crombouts@ca.rr.com

CityView can provide 
90-95 percent of 

the equity for a project. 
This capability allows 

the company to 
tailor the financing 

structure homebuilders 
need to make their 
projects possible.

 Winner of the 2009 ULI Workforce 
Housing Award “The Boulevard”, Anaheim, 
CA. 56 Total Units- Closed 2/06. 

 CityView's Executive Chairman Henry 
Cisneros and President Sean Burton stand 
with an elated first time home buyer, Mhelanie 
Kay- South City Lights, San Francisco, CA. 
photo credit: Forrest Beanum


